AGENDA
MONO COUNTY GIS WORKING GROUP

June 9™, 2004 - 9:00 - 11:30am
Closed Session Chambers - Bridgeport Board Room

POLICY ITEMS:
e Review April’s Meeting Minutes

Review budget and expenditures to date
O Last status report

e Discuss Budget goals and outlooks for next year

e Discuss data sharing issues
= Water District, Town of Mammoth Lakes
= Data distribution / License Agreement / Next Steps
0 Stacey’s legal findings

e Discuss 911 and Addressing issues
= MCWD Pilot Project and County involvement
= Possibility of Bridgeport pilot
= June Lake?

e Overall system status
0 Past few month experiences
o Goals?

TECHNICAL ITEMS:

e GIS Update Process
o IT taking this over...



MINUTES
MONO COUNTY GIS WORKING GROUP

March 10™, 2004 - 9:00 - 11:30am
Closed Session Board Room - Bridgeport, Ca

Participants: Nate Greenberg Clay Neely Pete Eilertsen
Shane Gleason Greg Newbry

POLICY ITEMS:
REVIEW BUDGET AND EXPENDITURES TO DATE
e Total billed to date: $23,115

0 Maintenance 17%
0 Meetings 15%
0 911 Related 25%
o Data Related 32%
0 Documentation and Training  10%
0 Admin 1%

e Total remaining in contract: $1,885
e It was decided that work would be put on hold in order to reserve money for emergencies between
now and the end of October.

911 ADDRESSING
e |t was decided that the effort of merging together the existing 911 Public Works address database to
the Tax Role should continue again
o0 This was on hold before to determine if there was another method that should be used...
0 It was also noted that addressing is overall a low priority for Public Works right now

e The addressing method (GIS Approach) was discussed and the City of Ontario GIS Addressing Data
Model was demoed
0 Address will be stored in three separate locations; (1) Parcel, (2) Structure polygons, (3)
Driveway and Front door GPS points
0 Addresses tied to parcels will be maintained on the Tax Role database on the mainframe
= Using 15 digit
= Address fields with an extra field for Unit Number
= APN queries will return all associated addresses
0 Mobile Home APN designation
= Coding in 15 digit changed a while ago - need to get the new documentation for the
changes
e This documentation will be placed into the Metadata attached to the parcel
dataset

e County Fire Chief meeting is Wednesday PM - Nate and Clay are attending and presenting

OTHER DATA ISSUES
e Access to Assessor databases and records is limited and is slowing the workflow for Shane and other
County staff members
0 Shane needs access to the Property Characteristics data in order to appropriately assign Solid
Waste tax codes to properties
= These codes are used by Planning and other departments in order to better
understand what is on a property, etc.
= Not having access to this information means that the County is not able to assess a
tax on properties for Solid Waste purposes and therefore is losing money!
e Many areas in Mammoth have yet to be updated, such as the new Village area



0 Complete status of this issue is going to be reported to Clay who will inform Dave Wilbrecht
regarding the best course of action

0 Looking to see if Bob Floyd can give Shane access to his Accella system to look at building’s
stored information for properties outside of Mammoth

GENERAL
e Address searches are going to be re-evaluated and potentially removed from the ParcelViewer
application for the time being, as they are not working very well.

e Thought of putting up an HTML intro screen to the ParcelViewer with a disclaimer, link to the
ParcelViewer instructions and information on accuracy and current-ness of the system



TECHNICAL ITEMS:
MAPSERVER UPDATES
e Parcel update ran on 3/9/04
o Next update scheduled for 4/8/04

ASSESSOR MAP TEMPLATE

o Nate will send old template to Pete, but needs some work. Requires some additional funding...

NEXT MEETING: June 9™, 2004 - 9am - 11:30am
Closed Session Room - Board Room, Bridgeport



